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Overview of Presentation (200 word maximum) 

Include details of topic scope, key findings, and any issues for discussion or further investigation 

In darkness on 10 September 2013 a landslide eventually totalling 30,000m3 was released from a slope above 
the closed-by-weather State Highway 6 in the Haast Pass. 
 
Initial incident response to landslide events typically involves a rapid assessment of the slope for safety followed 
by re-opening the road with a focus on minimising delays to road users. This event recovery started the same 
way. Site feedback on hazardous conditions prompted a review of the management strategy which reinforced the 
implicit focus on ensuring no injuries; and communicating the road open/closed status reliably. 
 
The New Zealand Transport Agency's processes and tools for managing project risk are well documented and 
readily available. The project team used a hierarchy of risk management methods, starting with a project-level 
risk register, then further risk assessments of functional areas or activities. 
 
The mechanism for determining the identified escalating needs of an increasingly complex incident recovery will 
be considered. Successes included: integrating the project health & safety management plan – tested by a serious 
road accident close to the site; a communications system for the project that the Agency retained in this remote 
area; and a 100% positive media reporting record through a particularly trying period of construction. 
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